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Dear SJPII Community,

After much planning and
prayer, we are ready to start
into the 20-21 school year.
 We have chosen a theme for
the year: Rise and Thrive. 
We reflect on the words of
our patron St. John Paul II:
“The way Jesus shows you is
not easy. Rather, it is like a
path winding up a mountain.
Do not lose heart! The
steeper the road, the faster it
rises towards ever wider
horizons. May Mary, Star of
Evangelization, guide you!
Docile like her to the Father's
will, take the stages of history
as mature and convincing
witnesses.”

We are looking forward to walking this challenging path as a community, to rise up, to be better than we were before, and
to thrive as God hopes for each one of us, to be joy-filled, to be happy.

Through this email, I want to review the first four weeks of school, the basics of our overall plan, and outline the emails to
follow.

We have been working methodically through the formation of our safety plan and protocols, the starting-up plan, and the
curricular framework.  Last week, we hosted teachers, getting their input and their guidance, and earlier this week, our
medical response team came to campus to review the plan, and walk the campus.  This engagement of our groups will
continue through this week, and next.  We are so appreciative of our teams, their input and energy, and their observance
of our core virtues.

I would like to review first the basics of our plan for the new school year.

* 20 students or fewer are assigned to all of our class sections.
And in most cases, fewer than that.  The concept is that when our students are on campus, we are able to be socially
distanced throughout the school day.

* One-to-one technology plan
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Our technology resources have been strengthened, and as our teachers and students continue to build on this
implementation, we will improve even more on this front.

* Virtual option
Students will have the option of a virtual-hybrid classroom, participating directly in the in-person class sessions on
campus.  When a class period starts, the teacher will conduct attendance of both the students in the room and the
students on-line.  Students on-line will have to be visually and verbally in attendance, through a Google Meet.  They will
be expected to participate fully in the class period, and will be able to participate fully through the technology framework
we have set up.

Note: We will be sending out an email link to families on Monday, 10 August to state their intentions for the first two three-
week sets (so 17 August - 4 September; and 8 September - 25 September).  Additionally, we will sending out a separate
guidance on attendance, attendance reporting, and the attendance expectations within these unique circumstances.

* Block Schedule
Four class periods per day, to limit the number of transitions per class day.  For the last number of years, we have had a
seven-period day, but this year, like in the fourth quarter of last school year, class sections will meet every other day for
longer periods of time: A and B days.  We know that this will take some getting used to and we will work to keep students
informed and prepared.

* Safety Protocols
We have worked to create a detailed, hour-by-hour safety plan and protocol set for all on-campus attendance.  We plan to
send this and post this separately.  There are two key tenets to this plan, that we want to present now:

1. When we are on campus, all will be wearing masks -- from the principal to the faculty member to the student to the
staff person.  In talking with our alums, this is true for them on their college campuses, it is true for us when at
HEB, and as we have heard from parents, it is true for professionals at work.  It is also currently a state mandate.
 We will have JPII masks available, and we encourage students to figure out the mask type that is best for them.
 We ask that the masks be simple, appropriate, without print (the JPII mask is ideal, of course), and that students
bring multiple masks to school each day.  We have gathered lots of supplies here, including 1,000's of masks and
other PPE, that can be made available to students when needed.  

2. “Sick is sick” is the guide that we all need to follow.  If there is any chance that a student might be sick, or might be
exposed to the virus, he/she needs to stay home until it is clear he/she is well.  The whole curricular plan -- a
mirrored virtual option -- means that staying home to be safe does not mean lost learning time.  And further, that
decision to stay home might mean that it saves lost time for the rest of our community.

I know that this is a challenging time and process for each of our families.  As you read through our first three weeks plan,
I hope you will see that we are working to create a measured start to the new year, so that we at the school can see what
works, and how best to adjust and improve, to make this a positive and comfortable and enjoyable school year.

One of the most important steps will be during week one.  Every family will be welcomed on campus (if they intend to do
in-person classes) to walk the safety protocols with our staff and members of our medical response task force.  That way
everyone understands what the processes will be.

A Measured Start to the 2020-21 School Year
 
The first three weeks of school will be our opportunity to work steadily into the new school year, to prepare to re-engage
in classrooms and in public spaces.  We have a measured start to give us the opportunity to all be clear on the path
forward.

* The Week of 17 August 2020: Orientation Week
Each grade level will have a set day to sign up for an orientation time slot.  Twelve families will be on campus at any given
time, and all will have a clear schedule to follow once here.  A student and at least one parent will have a set checklist of
things to accomplish: getting a Chromebook and log-in information; schedules; books from teachers; and a check-in with
their mentor teacher.

For those not comfortable coming to campus, simplified evening check-in options will be available.  In those cases, the
materials will be gathered, and the process will be expedited.  If a parent cannot come to campus because of work
commitments, we can work to find a convenient time on other days.

A Sign-up Genius form will be sent on 10 August to parents to select their time slot.



Monday, 17 August:         Seniors
Tuesday, 18 August:        All new students, freshmen and transfer students
Wednesday, 19 August:  Juniors
Thursday, 20 August:      Sophomores

Then on Friday, 21 August, there will be a short set of class meetings on-line, to allow students to get into Google
Classroom, and start working through the review assignments in all of their classes.  We will have more detailed
instructions for each grade level when they come to their orientation session.  That Friday, we will also have some student
leadership training sessions here on campus.

* Week Two: Introductions… 24-28 August
We will be using week two to get a number of different activities completed that we know will help us to have a successful
school year.  All of these activities can be done off campus or virtually, and some of them will happen on campus.

1. All teachers will be posting review assignments to introduce their courses, and to gauge where our students are
at.  Week two will be the week to work through these and return them.  Our faculty will be working on these during
inservice week.

2. The Senior Push to Labor Day:  With Dr Garrett, I have been working on a goal we have for all of our seniors.
 By Labor Day, we want to give seniors the time and assistance to have all of their college applications work done.
  Seniors will be required to sign up for an individual meeting with Dr. Garrett during week 2 or 3 to discuss college
applications, and get the process of college applications as complete as possible.  We will work with seniors on all
those pieces: essay, application sites, letters of recommendation, transcripts.

3. We want all of our students to have short goal setting meetings with each of their teachers.  All teachers will be
posting ten minute time slots in different places throughout the week, and all students will have to sign up for an
individual meeting with each teacher virtually.  A parent can sit in on the meeting, and we hope it helps to form a
good base on which to start the year. 

4. Lastly, for our freshmen, over the last twelve years, we have always hosted an in-person study skills class.  We
were not able to do that this summer, but we want to be able to offer that material and opportunity to all of our
incoming freshmen.  We will be posting and sharing material with freshmen starting the week of 10 August.  Every
day, for 12 class days, I will be posting a lesson and a set of material for our freshmen and their parents to review
and consider.  Then, we will have a culminating meeting -- that can be attended in person or virtually.  We will have
options on the afternoons of 26, 27, and 28 August.  There will be limited numbers within those groups on campus,
of course.

We will have separate emails during the week of 10 August to more fully explain the processes and plans for week 2.

* Week Three: Mornings… 31 August-4 September
We will start in-person attendance here on campus, with virtual attendance counted on those days as well.

Monday, 31
August

Tuesday, 1
September

Wednesday, 2
September

Thursday, 3
September

8:00 - 9:25 am

Period 1

8:00 - 9:25 am

Period 3

8:00 - 9:25 am

Period 5

8:00 - 9:25 am

Period 7

9:35 - 11:00

Period 2

9:35 - 11:00

Period 4

9:35 - 11:00

Period 6

9:35 - 11:00

Period 8

Students
dismissed

Students
dismissed

Lunch - Solidarity
Solidarity - Lunch

11:00 - noon

Lunch - Solidarity
Solidarity - Lunch

11:00 - noon

Students
dismissed

Students
dismissed



There will be two lunch periods this year, so on Wednesday and Thursday, half of the students will go to lunch, and half to
solidarity (and then rotate).

Students dismissed following the second class/lunch.  It is important to note here that our safety protocols will have
specific procedures for arrivals and dismissal.

Week Four: Regular school day with protocols
Following Labor Day, on Tuesday, 8 September, we will start in with full school days on campus for those students who
choose in-person instruction.  Tuesday, 8 September will be an A day, periods 1-4, and Wednesday, 9 September will be
a B day, periods 5-8.  The days will continue to alternate after that.

One Final Word of Hope and Caution
As we have seen our limited work this summer: social distancing and masks and protocols have worked to limit the
spread of the virus when students are on campus.  That is very hopeful.

However, our community is not virus-free, and we have learned of COVID-19 positive cases among students and family
members throughout the summer.  The spread of the virus did not happen when people were wearing masks and staying
six feet apart.  Realize that we are using these next two weeks, before our first days of school and practices, to ready for
the beginning of the school year.  And, with our measured start to the year, we need to all have a similar goal: the best
start to the year that we can have.  That comes from making good decisions as a community, and some tough decisions.
 We will all have to give up something, if that is to occur.

We want this school year to work, for our students and for their development, for our programs and for our mission.  We
are a community, and more than ever, it should be clear that we are a team, and rely on each other. I thank you in
advance for your cooperation and teamwork in working with the school and doing your part in your home, with your
families and your peers, to help ensure we are not only rise up as a community out of the unprecedented times we've
been experiencing, but that we thrive as a community to become all that we can be.

I close with another passage from St. John Paul II's letter -- written for another time, but timeless:
"It is in the difficult moments, in moments of trial, that the quality of decisions is measured. Thus it is in this difficult time
that each one of you will be called to have the courage of your decision. There are no short cuts to happiness and light."

I look forward to seeing you all again soon, and walking confidently into the 20-21 school year.

Yours in Christ,
Andrew Iliff
Principal
SJPIICHS
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